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Engineering managementA prominent 
market participant
Multiconsult is one of Norway’s largest 
providers of professional consulting 
engineering services, with around 1500 
employees and an annual turnover of 
nearly 2 billion NOK.

Years of experience
Multiconsult has been an important 
operator in this sector for more than 
100 years, and has taken charge of 
many large-scale national projects. 
This role was essential in expanding 
our range of experience in all relevant 
fi elds and specialisations.

Relevant competence
Multiconsult recruits from the most 
qualifi ed experts. Combined with 
excellent management and integrated 
oversight routines, this provides us 
with the resources we need to take full 
responsibility for highly complex and 
challenging projects.

Areas of business
Our activities are focused on six 
different areas of commitment:
• Building, Construction & Property
• Industry
• Oil & Gas
•  Transport & Communications 

and Infrastructures
• Energy
• Environment and Natural Resources

leadership
oversight



” Multiconsult aims to be best in 
Norway at managing and overseeing  
 multi-disciplinary engineering 
projects”

Careers
There is a shortage of talented project 
managers in our trade. Offered training 
is limited, and it is time consuming to 
develop and train good project manag-
ers and team leaders. 

At Multiconsult we are proactive, trying 
to identify and support budding talent 
in the fi eld of project planning, man-
agement and oversight. We cultivate 
this as a profession in itself, defi ning it 
as a specifi c career opportunity. These 
professions are recognised within our 
organization, and supported by our 
in-house development programme 
(PROLUP).

Prioritised
In Multiconsult we have set up our own 
centralised unit to organize manage-
ment and oversight work on large 
multidisciplinary projects. This unit has 
become our centre of expertise for pro-
fessional project planners, managers 
and oversight personnel, challenging 
and inspiring them in bringing projects 
to a successful completion.

Predictable  execution
Our customers need to know that 
Multiconsult will lead their projects in a 
predictable and professional  manner 
– each and every time. That is why we 
are working continuously to improve 
on these practices, and implement 
our best practice standards for project 
execution.

We document these best practice stan-
dards through our Execution Model. 
Developed to describe work pro-
cesses, decision-making procedures, 
project delivery tasks, it also manages 
interaction with customers and other 
operators in any phase of a project. 

This way, we can ensure predictability 
and excellent quality in all our projects.

Experience
Carrying extensive and complex 
projects to a successful completion 
requires an understanding of the 
 challenges that relates to manage-
ment, oversight/control and technical 
issues. From innumerable large-scale 
projects in all our areas of business, 
 Multiconsult has been harvesting 
 ex perience for more than 100 years. 
This allows us to combine best  practice 
from many kinds of projects and 
 implement these in our organization.

Multiconsult is one of Norway’s largest consulting engineering 
companies. The market expects us to excel at managing 
multidisciplinary engineering projects, and to have the expertise 
necessary to lead such projects to successful completion. 

We take these expectations seriously.

We are not humble. We are proud to say that Multiconsult will be 
the best engineering company in Norway when it comes to
management and oversight control of multi-disciplinary 
engineering projects. This is our commitment.

In addition to our highly professional staff and renowned experts 
in all branches of engineering, we have highly qualifi ed leaders 
running our project management division. These experts cultivate 
management and project oversight as a profession, and they 
know how Multiconsult works from the inside. 

This combination allows us to provide customers with a winning 
and unifi ed team that works continuously to maintain a high level 
of quality, and to improve productivity. 
 
Multiconsult is playing a vital role in this sector:

• We aim to assist in the development and growth of the 
engineering sector, and to improve its reputation.

• We participate in professional arenas to address questions 
regarding management and project oversight.

• We want to help our customers by learning to understand their 
goals, needs and expectations.

• To develop more fl exible and structured project execution, and 
we aim to cooperate with clients, owners, builders, contractors, 
architects and other consultants and advisors.  

• We take the lead in supporting innovative projects in our trade.

• We want to contribute to sustainable development by focusing 
on environmental issues during project planning.
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REFERENCE PROJECTS

1  The Holmenkollen 
National Ski Arena

2 The Ås University Campus

3  The New Deichmanske 
Public Library

4 The Ormen Lange Gas Field

5 Melkøya industrial island

6 The Bergen Light Rail

7 The Ski Railway Station

8 Elkem Solar facilities

9 The Sydvaranger Mines

10  The Ruacana 
Hydroelectric Plant


